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Presenter
Presentation Notes
Define workplace productivity: presenteeism and absenteeism Define mental health stigma: different types of stigmaMental health disorders and impact on productivity – well established. We want to explore relationship between mental health stigma and workplace productivity. 



Mental health disorders have 
a negative impact on 

workplace productivity. 

Mental health self stigma is 
associated with reduced 

help seeking. 

Are these two findings 
related?
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Relationship cost of mental disorders on workplace productivity is well established. Relationship self stigma on help seeking is well established. Are these two relationships related?  



- Stigma and self stigma
Social distance
Social withdrawal
Personal responsibility
Discrimination
Judgement

- Social desirability
- Help seeking intention

Development of the Stigma and Self-Stigma Scale (SASS) 

Workplace Productivity Mental Health Stigma

- Absenteeism: history of 
sickness absences

- Presenteeism: consequence of 
sickness on productivity
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To answer that question we developed a new measure as No good measure of Mental health stigma in the workplace (do not have measure of social desirability, do not include individuals who have undiagnosed mental health disorders etc). 



- Stigma
- Anticipated stigma
- Self-stigma
- Disclosure/ help-seeking
- Acceptance of mental health 
problems
-Avoidant coping strategies
- Social desirability

Stigma and Self-Stigma Scale (SASS) after preliminary 
results 

Workplace Productivity Mental Health Stigma

- Absenteeism: history of 
sickness absences

- Presenteeism: consequence of 
sickness on productivity



Employees from DVLA completed measures of mental health 
stigma and self-stigma and workplace productivity  (SASS), 
health economics (EQ-D5-5L), mental health (PHQ-9, GAD-

7, WSAS and K6).  

They completed these to test our hypothesis: 

This is the beginning of a long term 
collaboration with DVLA to develop a 
bespoke mental health intervention 

which will be evaluated by a randomised 
control trial using this new measure. 
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The collaboration allows us to test our hypothesis that mental health will be associated with self-stigma, which will in turn predict help seeking intentions, and this will predict workplace productivity. 



Understanding the cause of 
reduced help seeking intentions will 
allow for mental health interventions 

to target this, and consequently 
improve mental health and improve 

workplace productivity.  

Absenteeism due to mental disorders costs  £8.4 
billion annually and presenteeism due to mental 

health disorders costs £15 billion annually. 

1 in 4 individuals suffer from mental health disorders 
during their lifetime. 70% of individuals with mental 

health disorders do not receive treatment. 

Impact 
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Ref Sainsbury Centre for Mental Health, Mental Health at Work: Developing the Business Case, 2007 Policy Paper 8. London. Sainsbury Institute for Mental Health 	 
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